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Presenter Notes
Presentation Notes
Thank you for allowing us the opportunity to present the Administrative Site Work Group Screening Criteria
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ADMINISTRATIVE SITE LOCATIONS

 Office Space

 Service Specific Site

 Mixed Use: Non-Instruction

 Mixed Use: Instruction

Presenter Notes
Presentation Notes
This map was provided to the task force ahead of time so members could get a general sense of where facilities are located.
When reviewing the schools, they all support the district mission through the same function.  
These buildings support the district missions through a variety of functions. 
We group the locations into 4 subgroups, based on how they function to support the districts mission
Office Space
Service Specific Sites
Mixed Use:  Non-Instruction
Mixed Use:  Instruction
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OFFICE SPACE

CEC / 5th St. / 6th St.

Linmoor Annex
Currently leased to CML

Central 
Enrollment

Presenter Notes
Presentation Notes
Office space sites are what people traditionally think of when they think of administrative sites
These locations are 100% offices
The Columbus Education Center/5th St./6th St. Location is where we are currently at.  Some examples of what is currently housed there is the board of education, superintendent, human resources, the treasurer's office, legal services.
Central Enrollment is newly renovated on the Fort Hayes campus, in fact, they are just finishing up that space.  It was built with our customers in mind.  It is often the first place and first time that families interact with the district.
The Linmoor annex is on property connected to the Linmoor Education Center.  Academic Services currently resides there.
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SERVICE SPECIFIC

Morse Road Bus Compound

Frebis / Moler
Transportation 

Center

Smith Road
Landscaping

Food Production

Fort Hayes -
Transportation

Presenter Notes
Presentation Notes
These locations are very specific to the services they provide
The elementary schools in Columbus City Schools have heat and serve kitchens. 
Food Production is where our elementary meals are packaged and shipped from
It contains production space, dry, refrigerated, and frozen storage, as well as office space.
Frebis, Fort Hayes – Transportation and Morse Road Bus are all bus depots.
Keep in mind that these locations have greater space needs.  In addition to needing space for employees to park, they need secure parking for approximately 800 buses.
The Moler transportation Center is connected to the Frebis bus yard.  This is a newly remodeled facility that houses the staff that coordinate, manage and route the 32,000 students daily on 700 bus routes
Smith Road is our landscaping headquarters.  There is a small building, but also space for truck and equipment storage.
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MIXED USE: NON-INSTRUCTION

17th Avenue

Hudson Distribution Center

Kingswood

Presenter Notes
Presentation Notes
The Hudson Distribution Center is warehouse space, student support, Internal Audit and a Datacenter
17th Ave. Houses several departments within business and operations that include safety and security, buildings and grounds, custodial services and capital improvements.  Fleet Services is also in the rear of the property, at this site they service district vehicles.
Kingswood is our district IT center.  It also host the accountability department.  There primary function is as the districts primary data center.
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MIXED USE: INSTRUCTION

Linmoor Education Center
Now closed 

Adult Education – Hudson 

Beery / Opportunity Center
Currently leased as CML Marion-Frank lin Branch

Presenter Notes
Presentation Notes
The buildings on this page have in instructional space, in addition to their office space.
Adult Ed, if just that, adult education
Linmoor Education Center has academic services, professional development space and the Options for Success Program
Beery has adult education, the Ohio Benefits Bank and a lease with the Columbus Metropolitan Library



CURRENT BUILDING INVENTORY

 48,950-gsf (3) Downtown Office Buildings $ 6.70 m. Deferred Maintenance

 61,700-gsf 17th Avenue & Fleet Services (Shops & Offices) $ 6.62 m.

 92,650-gsf Hudson Distribution Center (Warehouse & Offices) $ 7.83 m.

 42,200-gsf Kingswood Data Center $ 4.82 m.

 70,490-gsf Central Enrollment & Moler Transportation Center (Offices) $ 0 m.

 56,510-gsf (3) Transportation Centers $ 11.80 m.

 50,000-gsf Food Production Center $ 5.63 m.

 5,400-gsf Smith Road Landscape $ 0.53 m.

 141,100-gsf 3700 South High Street

 569,000-gsf Existing Buildings $ 43.93 m. Deferred Maintenance

Excerpt from 2020 Consolidation Study



Excerpt from 2020 Consolidation Study

COLUMBUS EDUCATION CENTER

 48,950-gsf 

 (3) Outdated Office Buildings

 1.8-Acres

 Limited Parking

 $ 4.77 m. Property Value

 $ 6.70 m. Deferred Maintenance



Excerpt from 2020 Consolidation Study

17TH AVENUE & FLEET SERVICES

 61,705-gsf | 25,350-gsf Offices

 (2) 1-Story Industrial Buildings

 4.76-Acres

 Limited Parking

 $ 2.57 m. Property Value

 $ 6.62 m. Deferred Maintenance



Excerpt from 2020 Consolidation Study

HUDSON DISTRIBUTION CENTER

 92,650-gsf | 29,650-gsf Offices

 Repurposed Big-Box Retail Store

 10.18-Acres 

 Excess Parking

 $ 3.82 m. Property Value

 $ 7.83 m. Deferred Maintenance



Excerpt from 2020 Consolidation Study

KINGSWOOD DATA CENTER

 42,200-gsf | 33,650-gsf Offices

 Repurposed Elementary School

 4.21-Acres – Area to Expand

 $ 4.50 m. Property Value

 $ 4.82 m. Deferred Maintenance



Excerpt from 2020 Consolidation Study

3700 SOUTH HIGH STREET

 141,000-gsf

 1-Story + Mezzanines

 Former Retail Mall

 Partially Renovated

 26-Acres – Area to Expand



Excerpt from 2020 Consolidation Study

3700 SITE MERITS

8 UNDEVELOPED 
ACRES

26 TOTAL ACRES

DIRECT HIGH 
STREET ACCESS

910 CARS

141,000 SF
BUILDING

104,000 SF
PAD

 26.5 Acres
 8 undeveloped

 Proximity to I-
270, I-71, US 23, 
SR104

 Signalized 
intersection

 Visibility

 Accessibility by 
vehicle and public 
transit



Excerpt from 2020 Consolidation Study

3700 PROPERTY 
OPPORTUNITIES

 141,000 SF +/-

 One story

 3 driveway 
approaches

 Flexible structure

 Multiple entry points

 Parking on 4 sides

 Proximity to amenities



Excerpt from 2020 Consolidation Study

3700 INFRASTRUCTURE 
ATTRIBUTES

 Expansion ability

 Backup generators

 Loading dock

 ADA accessibility

 Sense of entry

 Readily reconfigurable

 Assembly space
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SCREENING FACTORS FOR ADMINISTRATIVE SITES
PHASE 1

QUANTITATIVE DATA

• Space Utilization

• Market Value vs. Average 
Replacement Cost

• Facility Condition

• Facility Used for Designed 
Purpose

PHASE 2
QUALITATIVE DATA

• Functionality

• Future Use

• Continued Need for 
Services

• Customer Service

• Employee Satisfaction

• Other Variables

PHASE 3
IMPACT DATA

• Relocation

• Continuity of Operations

• Other Variables

Presenter Notes
Presentation Notes
Board policy 7105 set forth several criteria to be used in determining potential actions (closure, changes in attendance boundaries or grade configurations). To best help the Task Force with these criteria, we suggest breaking it down into three phases - which has been the District’s traditional practice.
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MARKET VALUE
VS. AVERAGE 

REPLACEMENT
COST

FACILITY 
CONDITION

SPACE 
UTILIZATION

FACILITY
USED FOR 
DESIGNED
PURPOSE

IMPORTANT NOTE:

ALL BUILDINGS 
WILL BE 

SCREENED 
THROUGH

ALL CRITERIA

PHASE 1 SCREENING CRITERIA
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Recommended thresholds of square feet per 
employee compared to nationally-set benchmark.

Sites that do not meet the minimum threshold 
would be CONSIDERED for this criteria.

Government Services Administration, Workspace Utilization and Allocation Benchmark.

SPACE 
UTILIZATION

SPACE UTILIZATION
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MARKET VALUE:
Appraisal of property OR comparison to similar property sales 
in the area (“comps”).

AVERAGE REPLACEMENT COST:
Lesser of average cost per square foot to lease space OR
cost per square foot to renovate or build.

Sites where market value is greater than average 
replacement cost would be CONSIDERED for this criteria.

*Comps and average lease/s.f. to be provided by Continental Realty. Average cost to renovate to be 
calculated by Capital Improvements.

MARKET VALUE VS. REPLACEMENT COST

MARKET VALUE
VS. AVERAGE 

REPLACEMENT
COST
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Whether the facility has major anticipated life-
cycle replacement costs.

If the cost of replacing major components that 
are at the end of their useful life exceeds two-
thirds (2/3) or more of the replacement cost, the 
site would be CONSIDERED for this criteria.

*Ohio School Design Manual (2018)

FACILITY 
CONDITION

FACILITY CONDITION
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FACILITY 
USED FOR 
DESIGNED 
PURPOSE

FACILITY USED FOR DESIGNED PURPOSE

Many functions are currently housed in former 
schools or in spaces originally designed for a 
different purpose and that have not been 
redesigned effectively (e.g., adding offices to 
warehouse space).

Sites that are not used for their designed purpose would 
be CONSIDERED for this criteria.
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Potential questions to consider:
Do you need more information 

about any of the criteria?
Are you clear on how the 

Administrative Site Work Group will 
use the Data Composite to provide 
the Task Force with buildings to 
CONSIDER and NOT CONSIDER 
(at this time)?
Other thoughts?

TASK FORCE DISCUSSION
MARKET VALUE

VS. AVERAGE 
REPLACEMENT

COST

FACILITY 
CONDITION

SPACE 
UTILIZATION

FACILITY
USED FOR 
DESIGNED
PURPOSE
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SCREENING FACTORS BY PHASES

PHASE 2
QUALITATIVE DATA

• Functionality
• Future Use
• Continued Need for 

Services
• Customer Service
• Employee & Organizational 

Productivity

PHASE 3
IMPACT DATA

• Relocation
• Continuity of Operations

 Qualitative Data is no longer 
measured in simple 
numbers or yes/no answers.

 Qualitative and Impact Data 
requires experience or 
expertise to gauge its 
measure.

 Focus is on identifying 
significant values and 
determining how extreme. 

Presenter Notes
Presentation Notes
We are now looking at qualitative data.
Much like the schools, these are areas that need experience and expertise to gauge.
We will review each of the factors and discuss examples of how they might move them on the scale.
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PHASE 2 CRITERIA FOR CONSIDERATION

VARIABLE
DATA TO BACK QUALITATIVE / IMPACT 

MEASUREMENT
SCORING

EXAMPLES

Functionality
Factor considers if the building space meets current 
business requirements and if the appropriate business units 
are in proximity to one another.

Departments that have daily 
interactions are in the same building.

Business requirements have changed 
due to technological innovations, etc.

Future Use Factor considers the potential larger benefit to the district 
through the sale, rental, or alternative utilization of a facility.

If FMP has identified the building for 
future use, maintaining occupancy 
keeps the building in better condition.

If FMP identifies the real estate for 
future use, then vacating that property 
can facilitate that use.

Presenter Notes
Presentation Notes
Functionality
Capital Improvements and Buildings and Grounds have daily interactions regarding construction projects.
Significant space used to have to be dedicated to storing paper records, now digital storage has reduced that need.
Future Use
The difference here is whether the building is needed, or the property.
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PHASE 2 CRITERIA FOR CONSIDERATION

VARIABLE
DATA TO BACK QUALITATIVE / IMPACT 

MEASUREMENT
SCORING

EXAMPLES

Continued Need 
for Service

Factor considers whether the District needs to maintain 
particular services in whole or at current levels.

There is a desire to grow programming
within the facility.

There are options for operational areas 
other than within a District-owned 
facility.

Customer 
Service

Factor considers the demand for the general public to 
access those particular operations or services.

If high customer demand, there is 
access to public transportation.

If high customer demand, there is 
inadequate parking.

Presenter Notes
Presentation Notes
Continued Need for Service
A space might not be 100% occupied, but the district has plans to grow the programing that is currently there.
An example might be that we would partner with the city, or COTA for vehicle maintenance.
Customer Service
When it comes to customer service, we are taking into account our families and how often they may need to access  our locations.
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PHASE 2 CRITERIA FOR CONSIDERATION

VARIABLE
DATA TO BACK QUALITATIVE / IMPACT 

MEASUREMENT
SCORING

EXAMPLES

Employee & 
Organizational 
Performance

Factor considers whether the current facility meets 
employee needs conducive to a high quality of work life.

Building provides natural daylight and 
views to the exterior.

Building negatively impacts employee 
productivity.

Presenter Notes
Presentation Notes
We have changed this variable from employee satisfaction to employee & organizational performance
Countless studies have shown the impact of the work place on employee productivity
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PHASE 3 CRITERIA FOR CONSIDERATION

VARIABLE
DATA TO BACK QUALITATIVE / IMPACT 

MEASUREMENT
SCORING

EXAMPLES

Relocation Factor considers the actual cost, availability of adequate 
space and real estate, and level of difficulty in relocating.

Because of unique site requirements, 
finding a suitable space is impractical.

There are many viable options within 
the market.

Continuity of 
Operations

Factor considers the scope required to continue operations 
during relocation to another facility.

Services need to be provided year 
round with minimal breaks.  

Functions within space can be moved 
over a weekend with minimal impact 
on operations.

Presenter Notes
Presentation Notes
When we get to phase 3, we will be looking at the properties near the far right of the amber scale.
We are looking at the practicality of if and how they could be closed.
Relocation
Although we may want to close a site, finding a suitable alternative maybe challenging because of unique site requirements.
If we would close a bus service center, how and where would you replace the work that is being done there.
Continuity of Operations
The Food Serice Production Center works with only a break for spring break and winter break.
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